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 Casual Friday: Dividend Increases + "UMA Crusader" – December, 11th 2020 

Dividend Increases: 
• Bristol Myers - Increases Dividend 9% - Dividend Yield 3.1% 
• W. P. Carey Inc. (WPC) - Increases Dividend 1% - Dividend Yield 6.10% 
• Abbott (ABT) - Increases Dividend 25% - Dividend Yield 1.70% 
• Pfizer (PFE) - Increases Dividend 3% - Dividend Yield 3.7% 

 
On deck for next week, we expect increases from T, AMGN. 
(Source: Indicated Dividend Yield - Bloomberg) 
 
UMA Crusader? 
The bustle of an advisor's day... Three client reviews, one new prospect meeting, implementing a new marketing 
campaign, reviewing a top client’s financial plan because she’s selling her business, the phone rings and compliance 
needs documents, prep for tomorrow’s meetings, trading, account rebalancing, a wholesaler interrupts – the list goes on… 
  
Is it worth my time? 
Today’s financial advisor has a million things to do throughout the day. The challenge is how to prioritize daily activities. 
We’ve seen studies showing 78% of advisors cite new business as a top priority, but up to a 1/3 of an advisor’s day is 
spent on you guessed it…Compliance and admin. Time is your most precious commodity. (Source: Natixus)  
  
A top producing advisor quoted: “I should only be doing three things: meeting with clients/prospects, strategically planning 
for them or working to improve my business model.” We could argue a bit about his buckets, but his point was very 
intentional. He only takes on the most accretive and productive tasks. He delegates everything else to someone else or 
more importantly, finds technology resources to outsource.  
  
$250 x 40hrs x 50 Weeks = $500,000 
When planning out your business model, start with the math... every $500,000 a year in production means your time is 
worth roughly $250 an hour. If your production level exceeds this, you have to constantly challenge yourself - Would 
another advisor pay me or would I pay someone $250 an hour to do any of these tasks? 

• Prepare performance reports across multiple accts 
• Tax loss harvest trading 
• Trade each client account one at a time 
• Account rebalancing 
• Data input, multiple account openings 

 
We see advisors far too often getting sucked in to these tasks and to be brutally honest – It’s highly unlikely you would 
pay someone $250 an hour or more to complete, so why the heck do you continue to do them? 
  
The Next Big Thing…has been here for a while. 
Unified Managed Accounts (UMA’s) were first offered in 2004 and assets have grown at a rate of 23.8% and have 
captured nearly $2 trillion in assets. The UMA structure has allowed for huge gains in advisor productivity for those 
adopting across their practice. (Yes, there is typically a cost for adopting technologies but focus on the opportunity cost of 
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https://www.businesswire.com/news/home/20201210006087/en/Bristol-Myers-Squibb-Announces-Dividend-Increase#:%7E:text=The%20dividend%20is%20payable%20on,(%24.45)%20per%20share.
https://seekingalpha.com/pr/18117001-w-p-carey-inc-increases-quarterly-dividend-to-1_046-per-share
https://www.prnewswire.com/news-releases/abbott-increases-quarterly-dividend-by-25-301191339.html
https://www.businesswire.com/news/home/20201211005015/en/Pfizer-Declares-First-Quarter-2021-Dividend
https://tegra118.com/
https://tegra118.com/
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your time). UMA gives you the ability to combine multiple strategies (SMA’s, ETF’s mutual funds, advisor directed 
strategies) into one consolidated account/account number. Clients open and receive one statement. Many offer a single 
dashboard seamlessly connected to: front end planning tools, account opening technology, access to manager 
presentations, multi-manager investment proposals, rebalancing, and performance reporting. 
 
Outside of the obvious, what are some of the real-life applications we've seen?   
  
Trading / Portfolio Management Efficiency 
Advisor Quote: “I needed to make portfolio changes faster and couldn’t get it all done.” 
 
Imagine March of 2020… How quickly were you able to react for all of your clients during these swift market moves? Did 
implementation drag have a cost you or your clients? 
  
Instead of calling clients, sorting through tickers in the book, figuring out allocations, the UMA structure (usually) allows 
advisors to make wholesale changes to client allocations very quickly from the dashboard - in a few key strokes. This 
advisor culled down the number of tickers in the book, adopted a model approach - his highest conviction equity ideas in 
one sleeve and fixed income in the other - assigned allocations to his clients and could essentially trade across 75% of his 
book in a matter of minutes.  
  
 
Professional Money Management at Effective Cost 
Advisor Quote: “I thought manager fees in UMA were way higher.” 
  
Remember the cost prohibitive days of hiring third party professional money managers? Just a couple of decades ago, 
clients could spend 4%+ collectively on a professional manager and advisor fees. UMA’s offer separate account 
managers efficiencies too so manager costs have come down significantly in most cases.   
  
Advisors are realizing platform costs and manager fees are becoming more and more attractive relative to benefits 
offered.  Today we have plenty of advisors who hire Berkshire in a UMA and pair with a handful of either equity ETFs or 
fixed ETF’s. (which often have lower fees). The blended fees create attractive price points and when you combine them 
with UMA efficiency makes the offering appealing in our opinion. The advisor we work for has been transitioning his book 
from a mutual fund platform in to UMA, gaining a "boutique" manager in Berkshire and has lowered his all-in costs to 
clients. 
 
 
Rebalancing / Tax Loss Harvesting 
Advisor Quote: “I've been rebalancing and tax loss harvesting one account at a time for 20 years now...” 
  
It just seems like this one doesn't make any sense - It's 2020 and there are so many tools including UMA that allow this to 
become an automated process. For "qualified" accounts, let the system completely take over the rebalancing process. 
You may find exceptions, but why wouldn't you want your clients to all experience very similar results of your highest 
conviction ideas in line with their risk tolerance? For tax loss harvesting, some UMAs have automated triggers to tax 
harvest positions at a loss and replace with a sector ETF for the 31 days. 
 
 
As many embark on 2021 business plans, we often hear the echo of “I want to make client service and client 
communication my top priority". In order for advisors to make this their top priority, we believe it is so important for 
advisors to understand the technology solutions at their disposal. Time demands and client demands are greater than 
ever. These solutions are creating such huge efficiencies that we see gaps widening between those adopting and those 
not. If you want to discuss UMA in greater detail or other best practices give us a call!  
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Contact Berkshire: 
Gerard Mihalick, CFA, Portfolio Manager   Jason Reilly, CFP®, VP Distribution 
gmihalick@berkshiream.com or (570) 825-2600   jason@berkshiream.com or (570) 825-2600 
 
Berkshire Dividend Growth SMA is available through various custodians, broker-dealers and UMA providers. This commentary is Intended for 
Institutional and advisor use only. This commentary may make information of third parties available via website links. The Third-Party Content is 
not created or endorsed by Berkshire nor any business offering products or services through it. The delivery of Third-Party Content is for general 
informational purposes only and does not constitute a recommendation or solicitation to purchase or sell any security or make any other type of 
investment or investment decision. In addition, the Third-Party Content is not intended to provide tax, legal or investment advice. the Third-Party 
Content provided to is obtained from sources believed to be reliable and no guarantees are made by Berkshire or the providers of the Third-Party 
Content as to its accuracy, completeness, timeliness. 
 
Berkshire Asset Management, LLC claims compliance with the Global Investment Performance Standards (GIPS®). Berkshire Asset 
Management is a fee-based, SEC registered advisory firm serving the portfolio management needs of institutional and high-net worth clients. The 
Dividend Growth Composite contains portfolios invested in Berkshire’s Dividend Growth Strategy with an equity allocation target of 90% - 100%. 
The Dividend Growth Strategy’s primary objective is to generate a growing stream of equity income by investing in a diversified portfolio of equities 
with stable, high, and growing dividends. The benchmark is the S&P 500 Index. The index returns are provided to represent the investment 
environment existing during the time periods shown. For comparison purposes, the index is fully invested, does not include any trading costs, 
management fees, or other costs, and the reinvestment of dividends and other distributions is assumed. An investor cannot invest directly in an 
index. Gross returns are presented before management and other fees but after all trading expenses. Net returns are calculated by deducting 
actual management fees from gross returns. Returns reflect the reinvestment of dividends and other earnings. Valuations are computed and 
performance is reported in U.S. dollars. To receive a complete list of composite descriptions and/or a compliant presentation, contact Jason 
Reilly, CFP® Tel: 570-825-2600 or info@berkshiream.com. Past performance does not guarantee future results. 
 
Definitions: The S & P 500 Index is a market capitalization weighted index of the largest 500 U.S. stocks. It is a market-value weighted index 
(stock price times # of shares outstanding), with each stock’s weight in the index proportionate to its market value. The index is designed to 
measure changes in the economy and is representative of most major industries. Russell 1000 Growth Index measures the performance of those 
Russell 1000 companies with higher price-to-book ratios and higher forecasted growth values. The index was developed with a base value of 
200 as of August 31, 1992. Russell 1000 Value Index measures the performance of those Russell 1000 companies with lower price-to-book ratios 
and lower forecasted growth values. The index was developed with a base value of 200 as of August 31, 1992. You cannot invest directly in an 
index. BEst (Bloomberg Estimates) Earnings Per Share (EPS Adjusted) estimate returns Earnings Per Share from Continuing Operations, which 
may exclude the effects of one-time and extraordinary gains/losses. Beta is a measure of volatility vs. an index. Upside/Downside capture ratios 
refer to a portfolios performance as a percentage of either positive returns (upside) or negative returns (downside) vs. an index. Standard Deviation 
is a measure of total risk.  Alpha, Beta and capture ratios are represented as calculated by Morningstar. 
 
Risks: Past performance does not guarantee future results. Different types of investments involve varying degrees of risk, and there can be no 
assurance that any specific investment will either be suitable or profitable for an individual’s investment portfolio. Dividends are subject to change, 
are not guaranteed, and may be cut. Investing based on dividends alone may not be favorable as it does not include all material risks. There is 
no guarantee any stated (or implied) portfolio or performance objective mentioned by Berkshire can be met. Berkshire’s equity style may focus 
its investments in certain sectors or industries, thereby increasing potential volatility relative to other strategies or indices. The dividend strategy 
may include bundled services also known as a “wrap fee program”. Because there is typically a low turnover in the strategy, this may be more 
costly for some investors. No one should assume that any information presented serves as the receipt of, or a substitute for, personalized 
individual advice from a qualified advisor or any other investment professional. 

Market Commentary, Aggregate Holdings, Securities, Sectors, Portfolio Characteristics Mentioned: No statement made in this presentation shall 
construe investment advice. This presentation is for informational purposes only. Views, comments or research mentioned is not intended to be 
a forecast of future events. The mention of any security or sector is not deemed as a recommendation to buy or sell. Any reference to any security 
or sector is used to explain the portfolio manager’s rationale for portfolio decisions or philosophy. Research or financial statistics cited regarding 
securities or sectors do not contain all material information about them. Any securities mentioned represent a partial list of holdings whereas 
Berkshire portfolios typically contain approximately 30-40 securities in percentage weightings ranging from 1-5%. A complete list of holdings from 
a representative account is available upon request. Overall portfolio characteristics mentioned are from a representative account deemed 
representative of the strategy; data may be compiled from Bloomberg, Baseline or Berkshire estimates. Individual holdings, performance and 
aggregate characteristics of actual portfolios may vary based on a variety of factors including market conditions, timing of client cash flows and 
manager discretion. This presentation contains Berkshire opinions and use of Berkshire estimates which are subject to change at any time. 
Berkshire employees may have personal positions in any securities or sectors mentioned. Charts, presentations or articles may be obtained from 
third parties and Berkshire does not guarantee their accuracy. *Platform restrictions may apply.  Preliminary returns are based on composite 
estimates only.  Individual accounts will vary. Copyright © 2020 Berkshire Asset Management, LLC, All rights reserved. 


