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DOL: Challenge or Opportunity?
It is an understatement to say today’s financial advisor is facing massive change and new realities.
But these changes didn't come out of nowhere. Knowing how we got to where we are today can
make the difference between struggling with the challenges of change, and capitalizing on the
opportunities change creates.
Prior to 2008, life was much different. An advisor started a practice, developed strategies,
networked, made sales and gathered assets. Markets mostly cooperated, asset values grew,
clients reached their goals, and you were the beneficiary of client trust and referrals. If you were
credible, smart and worked hard, your business flourished. We know success is never easy, but
the industry enjoyed relative tailwinds in comparison to today’s environment.
2008: New Realities Demand New Play-Books
Then, the financial crisis hit. Client portfolios and advisor revenue were hit hard. Business models
were in upheaval. The biggest casualty was client trust and faith in the financial system. Litigation
followed and that started the trend of the new compliance regimes we face as an industry. As a
result, everyone who served advisory clients needed to change the playbook for this dramatically
different landscape.
For example, when we prepared to launch our Dividend Growth Strategy in 2009, we knew
advisors needed something more. Glossy fact sheets, golf balls and wine bottles weren’t going to
cut it anymore. Advisors needed more substance than the “old wholesaling” model. Our solution?
Allow individual advisors to have direct, real time contact with portfolio managers to help attract
and retain business. And instead of simply “pitching the product”, we ensure to be experts on all
challenges and opportunities facing advisors, so we could be a valuable source of counsel to help
them thrive in this new world. Our mission is to not only run a great equity strategy but to also help
advisors take their practice to the next level.
Today’s Financial Advisor:
Through the beginning of 2016 the industry mostly recovered yet still seemed to be shadow of
what it was before the crisis. Marketwise, advisors realities included: difficulty generating income,
tricky markets, ongoing uncertainty and an overload of complicated product offerings to digest.
Businesswise, advisors face new competition, fee compression, more demanding clients, and
complicated tax laws. Sustainable market advances to grow revenue seem elusive. Oh, and of
course 2016 brought a little piece of legislation called the DOL Fiduciary Rule.
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But the greatest challenge created from this regulatory, client and market change has become the
sheer time crunch created in advisors’ practices. One advisor said it best “There’s just not
enough time to do the very things that got me excited about this business in the first place.
To cite a study:
“78% of advisors list business growth as a top priority, yet on average only 11% is dedicated to
that activity.”
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Berkshire Dividend Strategy

Guess what two activities take up nearly 1/3 of an
advisor’s day?
You guessed it: compliance and
administration. What’s more, this quote was prior to the
DOL Rule.
Is this all bad news for advisors?
Far from it.
Considerable opportunity seems to be on the horizon. For
those advisors who run business models already in
harmony with DOL requirements; congratulations you
have a head start. This may be cliché, but change really is
the only constant. Advisors and managers, who can
study the landscape and strategically position their
business for what’s ahead, will be big winners. Here’s
why.
Consider these statistics:
•
•
•

“28% of advisors are currently considering
retirement or changing careers”
“For every eight advisers that retire, only three are
being trained to replace them”
“Bureau of Labor Statistics claims 30% increase
needed in financial advisors through 2024”

So let’s get this straight. The DOL rule and age of the
work force could create a void in the business. In the
upcoming years, there could actually be a shortage of
financial advisors…right as an estimated $30 trillion in
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Berkshire Asset Management, LLC claims compliance with the Global Investment
Performance Standards (GIPS®). Berkshire Asset Management is a fee-based,
SEC registered advisory firm serving the portfolio management needs of institutional
and high-net worth clients. The Dividend Growth Composite contains portfolios
invested in Berkshire’s Dividend Growth Strategy with an equity allocation target of
90% - 100%. The Dividend Growth Strategy’s primary objective is to generate a
growing stream of equity income by investing in a diversified portfolio of equities
with stable, high, and growing dividends. The benchmark is the S&P 500 Index.
The index returns are provided to represent the investment environment existing
during the time periods shown. For comparison purposes, the index is fully
invested, does not include any trading costs, management fees, or other costs, and
the reinvestment of dividends and other distributions is assumed. An investor
cannot invest directly in an index. Gross returns are presented before management
and other fees but after all trading expenses. Net returns are calculated by
deducting actual management fees from gross returns. Returns reflect the
reinvestment of dividends and other earnings. Valuations are computed and
performance is reported in U.S. dollars. To receive a complete list of composite
descriptions and/or a compliant presentation, contact Jason Reilly, CFP® Tel: 570825-2600 or info@berkshiream.com. Past performance does not guarantee future
results.
Definitions: The S & P 500 Index is a market capitalization weighted index of the
largest 500 U.S. stocks. It is a market-value weighted index (stock price times # of
shares outstanding), with each stock’s weight in the index proportionate to its
market value. The index is designed to measure changes in the economy and is
representative of most major industries. You cannot invest directly in an index. Beta
is a measure of volatility vs. an index. Upside/Downside capture ratios refer to a
portfolios performance as a percentage of either positive returns (upside) or
negative returns (downside) vs. an index. Standard Deviation is a measure of total
risk. Alpha, Beta and capture ratios are represented as calculated by Morningstar.

wealth will change hands in the following decades.
But as we mentioned the “old playbook” needs to be
revamp and constantly improved. Advisors and managers
who are willing to commit to reinvention and new ways of
doing business could be big winners. Those who survive
will likely survive well.
We love the following quote from a psychologist who
specialized in working with Wall Street Traders and
Portfolio Managers who “blew up” in 2008.

“Those who look ahead to challenges and use these
catalysts to redefine themselves will be best positioned for
tomorrow’s opportunities.” Brett Steenbarger Journal of
New York Society of Securities Analysts, Volume 2 Winter
2009
We’ve geared our business to partner with advisors to
capitalize as they explore these new opportunities. That’s
how we go beyond just being a great equity manager to
being a trusted partner to your practice.

Risks: Past performance does not guarantee future results. All investing carries risk
including risk of principal or income loss. Dividends are subject to change, are not
guaranteed, and may be cut. Investing based on dividends alone may not be
favorable as it does not include all material risks. There is no guarantee any stated
(or implied) portfolio or performance objective mentioned by Berkshire can be met.
Berkshire’s equity style may focus its investments in certain sectors or industries,
thereby increasing potential volatility relative to other strategies or indices.
Market Commentary, Aggregate Holdings, Securities, Sectors, Portfolio
Characteristics Mentioned: No statement made in this presentation shall construe
investment advice. This presentation is for informational purposes only. Views,
comments or research mentioned is not intended to be a forecast of future events.
The mention of any security or sector is not deemed as a recommendation to buy
or sell. Any reference to any security or sector is used to explain the portfolio
manager’s rationale for portfolio decisions or philosophy. Research or financial
statistics cited regarding securities or sectors do not contain all material information
about them. Any securities mentioned represent a partial list of holdings whereas
Berkshire portfolios typically contain approximately 30-40 securities in percentage
weightings ranging from 1-5%. A complete list of holdings from a representative
account is available upon request. Overall portfolio characteristics mentioned are
from a representative account deemed representative of the strategy; data may be
compiled from Bloomberg, Baseline or Berkshire estimates. Individual holdings,
performance and aggregate characteristics of actual portfolios may vary based on a
variety of factors including market conditions, timing of client cash flows and
manager discretion. This presentation contains Berkshire opinions and use of
Berkshire estimates which are subject to change at any time. Berkshire employees
may have personal positions in any securities or sectors mentioned. Charts,
presentations or articles may be obtained from third parties and Berkshire does not
guarantee their accuracy.
*Platform restrictions may apply. Preliminary returns are based on composite
estimates only. Individual accounts will vary.
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