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Practice Management Insights

How to Dominate Your Niche
When I ask financial advisors about their target markets, I sometimes get very vague, general, nondifferentiated, responses like "business owners”, “wealthy retirees” or “I do financial planning” etc. all fine but rather broad. These markets are most likely quite crowded with other capable financial
advisors.
Here’s a quick story of an advisor who appears to be successfully driving a very targeted niche –
he works exclusively with the professional surfing industry.
Is this too narrow? Possibly. Does he have high critical mass? Not yet, but clearly he is having
some success.
But his story illustrates how you can develop and exploit your niche.
• He's focused on a well narrow well defined group: the surfing industry
• He has a limited number of clients. It’s powerful when you can say to a prospective client “I
work with ONLY 45-60 clients just like YOU”
• It’s unique and not crowded: probably not many advisors are marketing exclusively to the
surfing industry
• Importantly, he has recognized the group has specific problem(s) where guidance is needed
• Potentially complicated endorsement deals
• Lumpy earnings
• Short careers
• His clients travel
The niche lends itself into an information based (as opposed to product based) marketing
campaign geared around a concept such as “Financial Challenges Facing the Wealthy Professional
Surfer.” This is a topic that probably appeals to anyone in his group, regardless of whether they are
currently looking for an advisor. A great way for him to get in the door!
Read carefully and you will see he is focusing 360 degrees in the industry. He works with surfers,
but also agents and movie producers. This gives him what I call a superior access vehicle - he has
relationships with athletes who need to get in front of endorsement companies, and he has
relationships with endorsement companies that need to get in front of athletes.
Here is the key to domination for anyone trying to build a niche.

Position yourself in the mind of clients as an expert not only in YOUR OWN field (investments) but
as an expert in the CLIENTS’ ENTIRE INDUSTRY.
That’s a powerful position to be in.
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Here is the link to his story:
http://www.financial-planning.com/fp_issues/2011_5/riding-the-market-waves-2672813-1.html
Regards,
-Gerry
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value as reported by Morningstar. Not intended for distribution to the general public
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Berkshire Asset Management, LLC claims compliance with the Global Investment
Performance Standards (GIPS®). Berkshire Asset Management is a fee-based,
SEC registered advisory firm serving the portfolio management needs of institutional
and high-net worth clients. The Dividend Growth Composite contains portfolios
invested in Berkshire’s Dividend Growth Strategy with an equity allocation target of
90% - 100%. The Dividend Growth Strategy’s primary objective is to generate a
growing stream of equity income by investing in a diversified portfolio of equities
with stable, high, and growing dividends. The benchmark is the S&P 500 Index.
The index returns are provided to represent the investment environment existing
during the time periods shown. For comparison purposes, the index is fully
invested, does not include any trading costs, management fees, or other costs, and
the reinvestment of dividends and other distributions is assumed. An investor
cannot invest directly in an index. Gross returns are presented before management
and other fees but after all trading expenses. Net returns are calculated by
deducting actual management fees from gross returns. Returns reflect the
reinvestment of dividends and other earnings. Valuations are computed and
performance is reported in U.S. dollars. To receive a complete list of composite
descriptions and/or a compliant presentation, contact Jason Reilly, CFP® Tel: 570825-2600 or info@berkshiream.com. Past performance does not guarantee future
results.
Definitions: The S & P 500 Index is a market capitalization weighted index of the
largest 500 U.S. stocks. It is a market-value weighted index (stock price times # of
shares outstanding), with each stock’s weight in the index proportionate to its
market value. The index is designed to measure changes in the economy and is
representative of most major industries. You cannot invest directly in an index. Beta
is a measure of volatility vs. an index. Upside/Downside capture ratios refer to a
portfolios performance as a percentage of either positive returns (upside) or
negative returns (downside) vs. an index. Standard Deviation is a measure of total
risk. Alpha, Beta and capture ratios are represented as calculated by Morningstar.

Risks: Past performance does not guarantee future results. All investing carries risk
including risk of principal or income loss. Dividends are subject to change, are not
guaranteed, and may be cut. Investing based on dividends alone may not be
favorable as it does not include all material risks. There is no guarantee any stated
(or implied) portfolio or performance objective mentioned by Berkshire can be met.
Berkshire’s equity style may focus its investments in certain sectors or industries,
thereby increasing potential volatility relative to other strategies or indices.
Market Commentary, Aggregate Holdings, Securities, Sectors, Portfolio
Characteristics Mentioned: No statement made in this presentation shall construe
investment advice. This presentation is for informational purposes only. Views,
comments or research mentioned is not intended to be a forecast of future events.
The mention of any security or sector is not deemed as a recommendation to buy
or sell. Any reference to any security or sector is used to explain the portfolio
manager’s rationale for portfolio decisions or philosophy. Research or financial
statistics cited regarding securities or sectors do not contain all material information
about them. Any securities mentioned represent a partial list of holdings whereas
Berkshire portfolios typically contain approximately 30-40 securities in percentage
weightings ranging from 1-5%. A complete list of holdings from a representative
account is available upon request. Overall portfolio characteristics mentioned are
from a representative account deemed representative of the strategy; data may be
compiled from Bloomberg, Baseline or Berkshire estimates. Individual holdings,
performance and aggregate characteristics of actual portfolios may vary based on a
variety of factors including market conditions, timing of client cash flows and
manager discretion. This presentation contains Berkshire opinions and use of
Berkshire estimates which are subject to change at any time. Berkshire employees
may have personal positions in any securities or sectors mentioned. Charts,
presentations or articles may be obtained from third parties and Berkshire does not
guarantee their accuracy.
*Platform restrictions may apply. Preliminary returns are based on composite
estimates only. Individual accounts will vary.
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