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Casual Friday: Wanted...More Than Just Investment Acumen – August 18th , 2017
Imagine a typical day in your office. The phone rings…It’s one of your big clients.
“You’ve been my advisor for a long time so there's no easy way to say this…
I’m moving my accounts to another firm."
You’re shocked. Performance has been good - so you object, but the client stops you.
"My new advisor gave me guidance on my business buy/sell, trust planning and is converting my
retirement plan to allow larger contributions. I hope you understand."
You think - What the heck went wrong? I can do all of that!
In today’s hyper competitive marketplace, a solid investment plan is your client's minimum
expectation. Of course, the right manager line-up, performance and investment theory are obviously
critical ingredients for client success.
But in addition to investment acumen, the most successful advisors differentiate themselves with an
ability to uncover and solve unique pain points. They generate tangible instant and ongoing credibility
in their prospects/clients financial lives...
...and it goes way beyond "boiler plate" financial plans:
Let’s face it, most advisors say they do financial planning. But elite advisors don't just tell clients they
do financial planning, they prove expertise in very specific ways.
And they understand asking the right questions is the most critical part:
•
•
•
•

Think about concerns your best prospects/clients commonly have
Become an absolute expert in these topics
Diligently prepare questions to uncover needs in next meeting
Ask the tough questions others won't and prove to clients you are the expert in their field of
planning

Here are actionable examples from advisors we know who land big clients:
Executive Pay
This advisor has more knowledge about a company's executive pay structure than the company's
HR department. He knows vesting, tax implications, smart leverage capabilities to pay taxes,
mitigating concentration risk, income generation ideas.

Berkshire is a feebased, SEC registered
advisory firm serving the
portfolio management
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Dividend Highlights
•

•

Dividend growth can
often
provide
transparent insight
into a company’s
fundamentals and
vitality.
Dividend growth can
provide an attractive
stream of increasing
cash flow to satisfy
many
financial
objectives.

Result: Company executives constantly referring him to other colleagues.
Questions he asks:
• Instead of immediately selling stock options to pay tax, are you aware you may be able to
borrow against the stock at a low rate, pay overtime and not generate more current taxes?
• You have a big concentration risk in this stock… Did ever consider ways to mitigate risk
while potentially generating additional income?
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Insurance Planning
Advisor discovered an ILIT error in prospect's estate plan.
Saved the client’s estate over $2 million in taxes.
Result: Advisor won the client's $8 Million investment
account.
Questions asked:
• How is your ILIT structured and are you gifting
through the right channels?
• In some cases Crummey notices are overlooked as
not important - This could be a multi-million $
mistake. Do you have a clear process in place to
file Crummey's?
• You've spent time and money on creating these
ILIT's, how would you feel if your kids got hit with
the estate tax for minor oversights?
Additional Idea - How to Dominate Your Niche
• Advisor found a niche in the surfer community
• Understands the ins and outs of the industry
• Knows specific pain points most surfers deal with
• Known as the expert to the surfer community not
the “investment expert”
We've often said "solve big problems and you get big
assets."
Thriving advisors articulate a very specific and sophisticated
set of planning solutions for a very specific set of clients.
Demonstrating your acumen in non-investment areas is the
key to landing and keeping big accounts.
We have more great examples, give us a call if you would
like to discuss.
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Berkshire Asset Management, LLC claims compliance with the Global Investment
Performance Standards (GIPS®). Berkshire Asset Management is a fee-based, SEC
registered advisory firm serving the portfolio management needs of institutional and
high-net worth clients. The Dividend Growth Composite contains portfolios invested
in Berkshire’s Dividend Growth Strategy with an equity allocation target of 90% 100%. The Dividend Growth Strategy’s primary objective is to generate a growing
stream of equity income by investing in a diversified portfolio of equities with stable,
high, and growing dividends. The benchmark is the S&P 500 Index. The index returns
are provided to represent the investment environment existing during the time periods
shown. For comparison purposes, the index is fully invested, does not include any
trading costs, management fees, or other costs, and the reinvestment of dividends
and other distributions is assumed. An investor cannot invest directly in an index.
Gross returns are presented before management and other fees but after all trading
expenses. Net returns are calculated by deducting actual management fees from
gross returns. Returns reflect the reinvestment of dividends and other earnings.
Valuations are computed and performance is reported in U.S. dollars. To receive a
complete list of composite descriptions and/or a compliant presentation, contact
Jason Reilly, CFP® Tel: 570-825-2600 or info@berkshiream.com. Past performance
does not guarantee future results.
Risks: Past performance does not guarantee future results. All investing carries risk
including risk of principal or income loss. Dividends are subject to change, are not
guaranteed, and may be cut. Investing based on dividends alone may not be
favorable as it does not include all material risks. There is no guarantee any stated (or
implied) portfolio or performance objective mentioned by Berkshire can be met.
Berkshire’s equity style may focus its investments in certain sectors or industries,
thereby increasing potential volatility relative to other strategies or indices.
Market Commentary, Aggregate Holdings, Securities, Sectors, Portfolio
Characteristics Mentioned: No statement made in this presentation shall construe
investment advice. This presentation is for informational purposes only. Views,
comments or research mentioned is not intended to be a forecast of future events.
The mention of any security or sector is not deemed as a recommendation to buy or
sell. Any reference to any security or sector is used to explain the portfolio manager’s
rationale for portfolio decisions or philosophy. Research or financial statistics cited
regarding securities or sectors do not contain all material information about them.
Any securities mentioned represent a partial list of holdings whereas Berkshire
portfolios typically contain approximately 30-40 securities in percentage weightings
ranging from 1-5%. A complete list of holdings from a representative account is
available upon request. Overall portfolio characteristics mentioned are from a
representative account deemed representative of the strategy; data may be compiled
from Bloomberg, Baseline or Berkshire estimates. Individual holdings, performance
and aggregate characteristics of actual portfolios may vary based on a variety of
factors including market conditions, timing of client cash flows and manager
discretion. This presentation contains Berkshire opinions and use of Berkshire
estimates which are subject to change at any time. Berkshire employees may have
personal positions in any securities or sectors mentioned. Charts, presentations or
articles may be obtained from third parties and Berkshire does not guarantee their
accuracy.
*Platform restrictions may apply. Preliminary returns are based on composite
estimates only. Individual accounts will vary.
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