Berkshire Dividend Strategy

Casual Friday: BinaxNOW + Time for “Active”? – August 28, 2020
Good Morning,
Abbott Labs (ABT) announced Wednesday evening their COVID antigen test received
FDA authorization. Here’s the rundown:
• Abbott's BinaxNOW™ COVID-19 Ag Card is a rapid, reliable, highly portable, and
affordable tool for detecting active coronavirus infections at massive scale
• Test delivers results in just 15 minutes with no instrumentation, using proven lateral
flow technology with demonstrated sensitivity of 97.1% and specificity of 98.5% in
clinical study
• Abbott to offer a no-charge complementary phone app, which allows people to
display their BinaxNOW test results when asked by organizations where people
gather, such as workplaces and schools
• Company will ship tens of millions of tests in September, ramping to 50 million tests a
month at the beginning of October
Source: Abbott Labs Press Release
We were obviously happy to see the development from a Berkshire holding, but more
importantly, we believe the positive economic implications may be vast. “Reopening”
stocks sprung higher on the news. Corporate America is fully mobilized and
demonstrating incredible leadership: innovating, donating and coordinating the fight.
Our view - We'll get back to everything we've done in the past but we'll do it differently.
Travel, vacation, entertainment all may be less convenient and suppress demand for
some time, but adopted changes/precautions we are putting in to place will eventually
become the "new normal". Just like after 9/11, airport or amusement park screenings
were viewed as a nuisance - now their standard procedure.
The Case for Active?
Advisor quote - "I've been using mostly passive strategies with clients over the past
number of years but now I'm seeing huge concentration in the indices, valuations are
stretched and I want to move money to active managers like you... How do you
articulate the case for active?"
The active vs passive debate has raged for years. Countless studies have been done but
no clear winner has emerged.
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Regardless, the rise of passive strategies have created behavioral problems for investors
and their advisors:
1. Client benchmark obsession, skewing their investing goals
2. Fixation on short term active management performance rather than factors
which lead to longer term alpha

So how do advisors build the case for active management?
In the first case, most advisors can win with goal based planning for clients. When done
right, advisors can refocus clients on what matters most. ie satisfying long term cash
flow needs in retirement. “Is my plan on track” vs. “did I beat the market this quarter”
creates a whole different behaviors for advisors and clients. This increased client
patience gives active management more time to play out and potentially create alpha.
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In the second case, the question is "how do I identify active managers that can add value over time and articulate these
points to clients?" Hint: It's not screening for managers who beat the index last year. A couple of years back we came across
a Dodge & Cox paper “Understanding the Case for Active Management”. The study shares the common traits and factors of
active managers who add long term alpha to investment portfolios:
•
•
•
•
•
•

High active share
Low fees and expenses
Low turnover
Risk avoidance
Firm-wide focus on a core competency
Close alignment of interests

There's more work involved in assessing managers this way, but if done right can be accretive to you and your clients. You'll
also be able to articulate a compelling story about the manager you are selecting. In this index obsessed world, this can used
by advisors as a differentiating factor in practice.
Bonus: Dividend Playbook
Our readers are likely dividend aficionados and always eager to find ways to articulate the dividend story. While not our own
creation, this presentation (from The Visual Capitalist) is a fresh take on the power of dividends. There are many great
concepts and fun trivia to share with clients. Who knew the first dividend was paid in the year
1260! https://www.visualcapitalist.com/power-dividend-investing/
Best Regards,
Gerry
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*Morningstar Rating Morningstar Rating TM is calculated for investments with at least a three year history. It is calculated based on a Morningstar Risk- Adjusted Return measure
that accounts for variation in an investment's monthly performance, placing more emphasis on downward variations and rewarding consistent performance. The top 10% of
investments in each category receive five stars, the next 22.5% receive four stars, the next 35% receive three stars, the next 22.5% receive two stars and the bottom 10% receive
one star. The Overall Morningstar Rating is derived from a weighted average of the performance figures associated with the three-, five- and 10- year (if applicable) Morningstar
Rating metrics. Morningstar will not calculate ratings for categories or time periods that contain fewer than five investments.
Berkshire Asset Management, LLC (“BAM”) is a Registered Investment Advisor under the Investment Advisors Act of 1940. Registration as an Investment Advisor does not imply
any level of skill or training. All information contained herein is for informational purposes only and does not constitute a solicitation or offer to sell securities or investment advisory
services. Access to BAM is only available to clients pursuant to an investment advisory agreement and accepting delivery of BAM’s Form ADV Part 2A and 2B. You are encouraged
to read those documents carefully. BAM manages portfolios for individuals and institutions. All investing carries risk including risk of principal loss. No statement made herein shall
construe investment advice. All statements made herein are opinions of BAM and subject to change. Berkshire assumes no responsibility towards the accuracy of the data
included.
Berkshire Dividend Growth SMA is available through various custodians, broker-dealers and UMA providers. This email is Intended for Institutional and advisor use only. This email
may make information of third parties available via website links. The Third Party Content is not created or endorsed by Berkshire nor any business offering products or services
through it. The delivery of Third Party Content is for general informational purposes only and does not constitute a recommendation or solicitation to purchase or sell any security or
make any other type of investment or investment decision. In addition, the Third Party Content is not intended to provide tax, legal or investment advice. the Third Party Content
provided to is obtained from sources believed to be reliable and that no guarantees are made by Berkshire or the providers of the Third Party Content as to its accuracy,
completeness, timeliness. Berkshire is not responsible for the accuracy or completeness of information in links to non-affiliated third-party articles, which have been produced by
entities that are not affiliated with Berkshire. Descriptions of, references to, or links to publications does not imply endorsement of that publication by Berkshire. Any opinions or
recommendations from non-affiliated publications are solely those of the independent authors and are not the opinions or recommendations of Berkshire.
Berkshire Asset Management, LLC claims compliance with the Global Investment Performance Standards (GIPS®). https://berkmgt.com/wp-content/uploads/2020/01/GIPSCompliant-Presentation-through-2018-1.pdf Berkshire Asset Management is a fee-based, SEC registered advisory firm serving the portfolio management needs of institutional and
high-net worth clients. The Dividend Growth Composite contains portfolios invested in Berkshire’s Dividend Growth Strategy with an equity allocation target of 90% - 100%. The
Dividend Growth Strategy’s primary objective is to generate a growing stream of equity income by investing in a diversified portfolio of equities with stable, high, and growing
dividends. The benchmark is the S&P 500 Index. The index returns are provided to represent the investment environment existing during the time periods shown. For comparison
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purposes, the index is fully invested, does not include any trading costs, management fees, or other costs, and the reinvestment of dividends and other distributions is assumed.
An investor cannot invest directly in an index. Gross returns are presented before management and other fees but after all trading expenses. Net returns are calculated by
deducting actual management fees from gross returns. Returns reflect the reinvestment of dividends and other earnings. Valuations are computed and performance is reported in
U.S. dollars. To receive a complete list of composite descriptions and/or a compliant presentation, contact Jason Reilly, CFP® Tel: 570-825-2600 or info@berkshiream.com. Past
performance does not guarantee future results.
Definitions: The S & P 500 Index is a market capitalization weighted index of the largest 500 U.S. stocks. It is a market-value weighted index (stock price times # of shares
outstanding), with each stock’s weight in the index proportionate to its market value. The index is designed to measure changes in the economy and is representative of most
major industries. Russell 1000 Growth Index measures the performance of those Russell 1000 companies with higher price-to-book ratios and higher forecasted growth values.
The index was developed with a base value of 200 as of August 31, 1992. Russell 1000 Value Index measures the performance of those Russell 1000 companies with lower priceto-book ratios and lower forecasted growth values. The index was developed with a base value of 200 as of August 31, 1992. You cannot invest directly in an index. BEst
(Bloomberg Estimates) Earnings Per Share (EPS Adjusted) estimate returns Earnings Per Share from Continuing Operations, which may exclude the effects of one-time and
extraordinary gains/losses. Beta is a measure of volatility vs. an index. Upside/Downside capture ratios refer to a portfolios performance as a percentage of either positive returns
(upside) or negative returns (downside) vs. an index. Standard Deviation is a measure of total risk. Alpha, Beta and capture ratios are represented as calculated by Morningstar.
Risks: Past performance does not guarantee future results. Different types of investments involve varying degrees of risk, and there can be no assurance that any specific
investment will either be suitable or profitable for an individual’s investment portfolio. Dividends are subject to change, are not guaranteed, and may be cut. Investing based on
dividends alone may not be favorable as it does not include all material risks. There is no guarantee any stated (or implied) portfolio or performance objective mentioned by
Berkshire can be met. Berkshire’s equity style may focus its investments in certain sectors or industries, thereby increasing potential volatility relative to other strategies or indices.
The dividend strategy may include bundled services also known as a “wrap fee program”. Because there is typically a low turnover in the strategy, this may be more costly for some
investors. No one should assume that any information presented serves as the receipt of, or a substitute for, personalized individual advice from a qualified advisor or any other
investment professional.
Market Commentary, Aggregate Holdings, Securities, Sectors, Portfolio Characteristics Mentioned: No statement made in this presentation shall construe investment advice. This
presentation is for informational purposes only. Views, comments or research mentioned is not intended to be a forecast of future events. The mention of any security or sector is
not deemed as a recommendation to buy or sell. Any reference to any security or sector is used to explain the portfolio manager’s rationale for portfolio decisions or philosophy.
Research or financial statistics cited regarding securities or sectors do not contain all material information about them. Any securities mentioned represent a partial list of holdings
whereas Berkshire portfolios typically contain approximately 30-40 securities in percentage weightings ranging from 1-5%. A complete list of holdings from a representative
account is available upon request. Overall portfolio characteristics mentioned are from a representative account deemed representative of the strategy; data may be compiled from
Bloomberg, Baseline or Berkshire estimates. Individual holdings, performance and aggregate characteristics of actual portfolios may vary based on a variety of factors including
market conditions, timing of client cash flows and manager discretion. This presentation contains Berkshire opinions and use of Berkshire estimates which are subject to change at
any time. Berkshire employees may have personal positions in any securities or sectors mentioned. Charts, presentations or articles may be obtained from third parties and
Berkshire does not guarantee their accuracy. *Platform restrictions may apply. Preliminary returns are based on composite estimates only. Individual accounts will vary. All rights
reserved.

All content in communication is intended for institutional/advisor use only. Any and all performance results in communication are based on peer group in large-cap
value as reported by Morningstar. Not intended for distribution to the general public

